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separtient ror standardizstion and organizntion of weork: .onte
rergonncl denrrtnent:  DBuchmann

sust production dov rtuent: eurinecr weubert

ste-n gener-tion den-rtacntt  enginecur jobora

py cr sener:tion devrrtment: iletsche

povcr distribution der rticnt: Delllng

Pechnic»l deorrtucnd: Jelle

nevortacnt for new lust 11 tions: chied engineer Paclius
deputys »olb

sv 14 gceountim; orfices Chier sccountant 3ojac
wocenosile deportuents nr. linkes
sultusel  nd joel 1 elfsre depr rhuents  iledicke.
13, .roduction inst:1l-tions: (s.¢ atiachies 7 . -
wnexes 3 througn 6)
{1y poucr generitiong {see .nnex 3)

{a) :mchines wo 1,2 cnd & {supcrheated steum turbines
vith gencrators) are operated .or plent reculireaents

(t) pachines Hc 4,5,6,7,8,9,10 cnd 11

~cchine o 10 is not in operalion due to an explosien 1
ey 1849,

-

2y sternm zenerantion:
Doiler house I (se: gtached 'nnex 3)

in bihis boiler house are boliers Ifo 2,5,4,5,6,7,8,19,ard 20.
v7he fuel is crushed crude browm conl with zas additlons.

Boiler house II (see attached ..nnex 3)

m this house are bollers 10 $,11,13,15,17, 1C,%8,14,18 end 18.
Uho fuel 3s conl dust vith oas addition.

mhe ceaerstion of live stens for the various machines is shovm
1r - annex 4 {(diagran ol the 1live stes piping)

{%, the dust production is done in tlic coalepu;vcrizing
“i11 outsice the pouer stotlon in Lhe uree oi tae squcalled
oo pine (S8ec LR 6). The brown co-1 coite coning Iroa the

3ECALT=COITmR0L/ UG CUFaCL L3 WiLY
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lov~tempersture carbenizing pl-nt is crushed to coal dust
in el bkt nills -nd blowm into the buierk of the power sist
whiceh 2re sbove the vollers in the boller house JI. :
cool dust plpes lexd to the buniwers. They are ooueroJ
coupreased air.

Yhe dust productlon in July und sust 1946 was 67,300 lous
wnd 69,78l tons.

The¢ sowcunllid »Conbines
fhie voris Jorce mpLibors 9,(¢C ..en

GCP..on liLnogers Juwion
sovicy _enoral renagers  nkzarov

rroduction;

Brovn eosl briguettess are produced fron crude broun cosl.
vonthly nrcduetions B85,L(L tons. .bout 30y tons oy this edcint
uwre corbonized hourly at low tenmperatures in the lowstenper: i
carbonizin: plants T ond TI. {(see innex 3). The feolloving ty=
produchs are recovercd; sulphur, tar and lacquer,

The plant guard of the comblns nunbers 2¢O nen ermed with £ ils
nodel 98, end plstols, nmodel (8. The plant guard is subora
the people’s police and wear the scms tyhe uniform. The cosu
line pient has its own guard.

v duily production of 26p,000 gnllons of gasoline wag reporiaed
for ths befinning cf Jepter&ﬁf 194%. »ifty percent of this out=
put wms aviation gasoline for hae woviet .ir Foree, 3% perﬂ—ut
wns ugad Tor govict reculrements in Poland snd the remeining
15 percent ror verian eiviiiay needs In the woviet «ons of
Gernany .

gormen®

. wnly port o the layoul sketches or -nnex 9 could be suvnlied.
L Ltho udh incospicte tha nerticl 4l i is forviarded bec.use 18
sihows iluportant inst 11l - tions ov che pluntn

be 4Lhe vork fonce 01 the Joehlen Conpine wus indicoted =%

S.000 2 7,000 In oo cyious “L“ort, ocording to nora B o0
thig pupost the xor; orec hog erecsced to 9,000

c. The 4cily produetica of 26¢,Cll £allons of sasoline ind isated
1 - L vould correspond $0 an unnual production of sboub

b tons o which 8¢ porvcent 120,000 tons, would -

ed gasuiﬁna These indicotions nre net ¢

; 22 the plent anaroxiintes 240
ALich only aboub 180,0ul tons cay b
7o wnnual production shore of cvistion
aboub 60,0L0 tons,

reoorbedls

2. nescetie enpacity of the pover plant was 259,000
mhe ity dew2ingd to 90,000 Kws due 1O war doneges ond

manbiings.

SLCRLP=COTTCL/Us OUFICL Lo QHLY
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8. dthe gbbrevigtioqu, sucli o8 Lo, W5, oT LV, used in the
‘nnexes 1 and & refer 1o pluubt dep-.obocaty, Lhe iull desig-
n-tion of whieu is not yet known. Jhe inior ..tion on ex~
nansion projects cleorly 1udlierte considerable shortage
oL cement, sercws, nngle irom, flst iron etec. still in
senversber 1949, fhis shortooe will be relieved by uaiﬂg
veshorn 0 dunade to be )rpVLCLd rrith the sssistonce of ths
soviet unese it o this jovict Corsorutlon and by uapro-
printe gc.oures o. the veriwn econowle Cormission in Berldin,

6 .nexesy (1) Zxcerpt from Circulur ol the joellen Pouam
T Plant

(2) .sxcerpt from note on 2 uieetin held in the
pover shrtion on 9 septleubur 1949

(3) Layout plan of the powcr plant, serle 131,0(C;
drart number HTK $.1.21.86 dated 30 Januury
19393 last correction made on 25 ‘arch 1949.

{4y wviagran of the live stean plping system of
the saechsigche “eriie DK Rocehlen Cornoras
tion, oitfice TK=K; drarlt number 368, sub-
gtitute for draft nuaber 246a, dated 1% ~arck
1946,

{5) (not complste). Generator switchgesrs 1171,
mochine house, undersround bunker, ash clarifye
ing plant, coal recovery dewnrtﬂent surfsace
bunker, club house, sifting shop, dryiua houses
1,71, and I I, trenstoruer stftion, grinding
shop, ofiice of the onperstional manazer,
coolin;: house, transformer statlon, low-tens
oerature carhoniainw plunt 7 rnd 11, coke-
amiqw densrtuent, crushing »lu.b, t.re-srecessing
dep: rtuaent, loadin: stntlon, pressin: dep;rtw
ment, uorlnskyoa ud \L’l'ldl-iu shop, brivucttes
stock yard. “his dixjiss vns »1tnaqt deal
nation or any indic tion o nusber, denartient,
d.te ste.

{8) Jiagrom oi tho col dust LonveV1q brid e

3¢ le 1'2:}0 d'l tno I‘l‘. ol 157 d tur‘
25X1A 16 Junc 1048, oed /70 drte

350RuTeCOHTRCL/US 0.0ICT Ly CULY
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~Ecer 't i'roi n Circuler to dl 21iut Sesaretucuts of
thc poehlen -oter pliunt

Boehlen, & Jonu ry 1949
kB sr/iei

@i Directives on the 1949 building plan.

ike pisn is divided into :

1. deconstruction »rojects accounting No 15, expenditure
position No 597

2, dew builldinr nrojects accounting No lp4, " Ne 598
3« Lrrae-scrle repair projects v No 134, " No 599

The building plarns have to be established by ET,

The departuent ny is responsible Tor accounting and supervising
the gFoposed buildin: funds. 3P has to report on the reslizae
tion plons.

~fier the nrorosed bullding funws hrve beon woaroved by the
Wovict eneral mrnaceneut the individu:l building projects

vilil be _iven scceunting nuw.ibers by the aeeounting off'icef{. 'B.y.
Conden o Hhe 2roroscd bulldin: Juncs 2111 then be forwarded

to the dluferont doportuents viiich will vork out estimstes

Lor the individucl objcets. These estiictes nust be submitted
L0 n7. ~our eosics oi these coti.ntes vill be nwsde vhich will
be distributed to the Loviet Juneral noaageneat, the 37 denarte
nent, the ¥® denarticont -nd one zept In tihe filey of the rege
~eetive devrtoent.

18 previously doie, the acecountin: oviice v.111 -ake up a
.or ecch bulldin; projeet or acecountin ; nunber vhich 1ill
contnin the {olloving records;

Tiie

1. estiiate of c¢osts

2. conics ol orders

3. Trecort of expenditurcs

4, record of funds

S. notes regurding investlgetion -nd confirmetion.

Lter ench monthly return these files 1111 Lo anded for seversl
dnys to the resnective derartuents {or werussl -ud informatieon.
recelnts on snllocnted motoricls are reclatered in the reccrd of
gxnecditures ~nd <re ket in the ceccunting office {FEa). They
; 1

o

> 1 i 1098,

fwy be Inspoeted % sny tine Just as other vouchepr coT

T sooroved Cunds do noy suitice ror cay projeet the respective
der:ortaent has to subnit a su plenentery recuest throuch the
LT Lo the oviee counerl - iabe.  OX has to be infori.cd of
this recuest. +she oner i valin e 2nd Lhe ol e ol baildinns
grerebions wre rowaonsivle cor Lis scheduled use on o osed nd
approved runds.  Sxpenditures Tor cunitazl vork Loy under no
circuusti.ces wo ¢l UG o the pl .nt .ceount.

@uC =Gl RCL/ Uy Lo dCT T LY
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T is responsible Tor the reslization of the canital vork
and enpitel rencirs as well as for the planneé use o funds.

SUREL DY g

27 il drow wy the bulldia; plans. che Coliic. les o the
plant Georrticats 111 thererore be subnditted to LT LT is
respo.Lsible for wlic recllzetion ol the projeetu - nd Jor ithe
plonned use oi the funds.

v 17111 give the accountin. numbers. 1t vill s=lso register
the expenditurcs ond sulervise ihe funds.

T KF
s1l.ned razius 51 ;ned chelzig

JECRET=-CONTRCL/U.. CowICI L5 OILY
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Acerpt I'ron o --ote Lest on rile

ez rweetin held ia the poier plont on LSridy, ¢ sentombor 194¢

s
oY 1.4

~hile unserevin® u flue dust runnel an explosion occurred
this mornin % boiler 1o 18 vhich ad not been in oparatiocn
since yesterdsy at 5 p... Threc workmen suffered burns and
wverc sent (o o hoapital.

The boiler den rtuent, at present operating 10 boilers, will
have to do with only nine boilers until next week vhich will
lovwr the steum outHutb by 1¢0 tons. Boiler no 19 will ne=d
seaerel overhouling ~nd 1o bollers will be teken off, eithar
for cleaning or smeil ropairs.

B

the shut=-ol't ol the stesn nein o 1 to simchine Lio 11 requestod
by the boiler departient will be done on wonday. .r. Voigt
rsfors to tLe Inconveniences viiedn occurred durin;: the 1:st
ren-dr on the stecrn =nin. lie requests the oper-tionul LA eTS
Lo nirevilously ixm the work schedule o 1 e oent wid complietad
Teluirvori.

J0ie requests u goced-up of repdriurk on the variille voles
rulsltor..or <0 1 so thot overction cia Le Tesuicd 38 de~

[ SRGCer wreus -ad by the wnseline f1-nt,
&8 L0 be mnde for Tubture coraututions.
oval naet be siven nroviously by enersl ransoer

rreporatory work on naching .0 1v hes procressed., gou dutions
aiid wachorin | screvws c¢.n oo Loy reudy for inst 11 tion. The
induwetor I.r generator to 10 hus errived :ron Lerlin.

ceordiin: to inforintion of . Litzsche there is ondy a stock

ol zbout 4 tons of 1ood vaocuum oil. The oil supply problem has
Lo e settled. .5 esistn oll is bebtter suited For machine o 1o
aecerding to srevious experlsznce Lr. ¥linke su_gests asking
feaernl nonoger Sreus vhether ve can expect doviet oil suppliaes
Ly the end of thls year., If this is not possible we will have
te »rocure vescuum 0oil. The coubustion chumber pipes are belug
ings-1led in voilcer s 4. fhore is a shortase of seres, srcgle
iron, {lat iron us well ng of shafts For the millg.

Ve

or. wlinmke enphasizes ti-i we s uin heve to overcoue elesentnry

dirficelties ~s the »ast tio yesrs.  dhe sodn adiinistration has
211 erted 20C tous of ce.ent £ ull bhree pla.bs Jor uentenber.

cur wllocstion vas cut Lo 40 tuns Litor the bulldiy,  dep-ritnent
reperted Lot ve have <boub 9¢ tons of cuicut in stoek,

§Te liike mlntalng thot 1v is ispossible to asswre the suptly
ol LU tous o couwnt rejuusted by the Lullain cen g?ucat Ly
Gad of this yesr. The buiidin; dew rt wcut st {irst re-

¢ hotvoauch ecownt 111 be needed v otil the ond or this

Gl i=Co ) I/ s CowisT Lo LY
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yeur. .r. Teubert ulso rerercu” o the necessary alloen-~
tion of cuient sor the turbo-compressor Mindorients.

~r. swllake describes the difficulties ia the aroeureciient of
estira Lo e suggests contucting sener-l LIlcedt Jreus

at onee vo brim: :bLout in Ineveuscd wsoist:..co of Lhe Loviet
tessgenicat. o deles tion shoulu be sont t0 e Selon Leoe
ne.uic Co.suission in Derlin durin ilic next <reell to Lfunort our
aroblenms Lo ~essr. ~ercholz, Lerber wnd Elou. Mhe Jerien
~C0n0.dc¢ vo.ulssion rust, by =11 remas, bLe interested in our
builcin . projeet on a wider sc-le. 1. volzt will attent

o et .r. selbn te the ronosed Leeting.,

9f. pliite 131l s o teletyde lebicr on this subject to

the wer - weunonde Coomission tod.y .G ask ror the date of
the ucetin ;. . r. Jruenert ~.1i11 send a teletype letter to the
Derty cihcirian.

reeoraing to inicr otion oi r. ouclioan, unifor:: identifis
¢ ilon cords 1ill be issued to ithe ecipployces oi the pover
Plouat upon ordcr oif the wovict gener-l ganaeient, probably

by 1 octobur. ithese icentific~tion e-~rds vill huve = different

color cross=line for cuch dep-rtrent. 4deatification cards of

erployees vorkin: In several denartuunts will hove on additlionel

vertic~l line,

SaCRUT=CeiL/UL ¢ 10T Ls GILY
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